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AUSTRALIAN INCLUSION GROUP ACKNOWLEDGES THE
TRADITIONAL GUSTODIANS OF COUNTRY THROUGHOUT
AUSTRALIA AND RECOGNISES THEIR CONTINUING CONNECTION
TO LAND, WATERS AND COMMUNITY. WE PAY OUR RESPECTS T0
THEM, THEIR CULTURES AND ELDERS BOTH PAST AND PRESENT.

Australian Inclusion Group would like to thank Beverley Egan, Jian Shah and
the Creative Native Art Gallery in thier contributionsto our Reflect
Reconiliation Action Plan artwork and document.
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A MESSAGE FROM OUR CEO

Oour or
more t

Aboriginal cultures are the oldest
culture in the world,
vived for more than
ears, and this is worth
ackno Iedging and celebrating.

anisation was founded
an 30 years ago on the
rinoiples thatall people should
ave an equitable op ortunity to
contribute to community as
as be valued and have
and connection. These are
still th P inoiples which guide our
organisation toolay - and it is these
same rinoiples that drew me to
work for the organisation.

continuin

sense of’

As the CEO, | am committed to
that this RAP is a livin
document that we use as the
step towards guiolin a better and
More conscious connection with
Aboriginal and Torres Strait Islander
| am committed to
ore than what is

Paul Fleay k!

CHIEF EXECUTIVE
OFFICER

ensurin

| want to live in a society where
eople are valued for the qif'ts,
ts, knowledge and skills the

0ssess - and |

eoples. Equall
gonﬁnuall qu I%
written here; to continuall
OPPOPtUﬂitH and improve ent.

look for
m committed t
supporting all of' the organisations
within our™Group in continuing to
work towards such a society.

ou to our Reflect RAP
Ou 1o join with me on this

| welcome
and invite
JOUI"HGH.
This Reconciliation Action Plan (RAP),
therefore, is a central component
to that work as we stre
knowledge, understandin
connection with Abori
Torres Strait Islander
cultures.

Paul Fleay
then our

60P|GS and

OUR BUSINESS

The Australian Inclusion

Group (AIG) is a group of 4
organisations who share one
mission, Vvision and hilosthg.
AlG envisions a world whereall
Feople have the opportunity to
Ive @ good life within a welcoming
community. We endeavour to
supFort people at risk of social
exclusion.

INnclusion Group is based on some
KG\F] social inclusion rinoiples that
form a significant framework
for how AlG and the oompanies
within the Grou operate. The

are based on the values of eq%itg,
egualit , Social justice, human

The philOSOph% of* Australian

ridhts and freedoms. Across the
Grroup we work to hGC|§J Peo le
and organisations reduce their
reliance on service and paid
SLLJFPOI"’(S. We are focused on

b ildiﬂg oapaoit}g, not making you
more reliant o others.

INCLUSIONWA is a oommunit% service
or%anisation with a proud 75-year history,
Inciusion WA works alongside %aople,
encourading them to identify and reach
their personal goals by conhecting with
their local community.

AUSTRALIAN INCLUSION NETWORK is a
registered NDIS provider based in Brisbane
Who work one-on-one with people who
are socially isolated and need assistance
to build meaningful relationships and
independence dutside of paid supports in
their life. Australian Inclusion Network is
Inclusion WA’s approach in North Metro
Brisbane.

PLAN NAVIGATORS was set up in 2018 to assist
Eeople with disability and their families to
ake an increased level of control of their
f unding and services.

INCLUSION SOLUTIONS is a mentoring, training
and consultancy oraganisation. Inclusion
Solutions provi €S services and supports
to local government, regional communities,
sport and community clibs, corporate
entities and individuars.



WE CURRENTLY EMPLOY 155 STAFF WITHIN THE PERTH METRO AREA
AND FOUR STAFF MEMBERS IN QUEENSLAND

WE ARE AWARE OF 2 STAFF THAT IDENTIFY AS ABORIGINAL AND/OR

TORRES STRAIT ISLANDER PEOPLE

We are based in Perth, Western Australia, with the
mag’oritg of our work being within the Perth Metro area.
We alsO work in regional areas of Western Australia and
have PGGGH’(IH commenced work in Brisbane.

We currently have five offices. They are located in
Osborne Park (x 2), Joondalup, Cockburn and Midiand.
The mq\jorit of our staff work remotelg, from home or
in the com nitU).

OUR RAP

We are developing a RAP
because we are passionate
about the social inclusion
of' all eeople and building
INnclusive communities. Our
organisational vision is to
ensure all eople have the
o) POPtUﬂitQ to live a 900d
life and Pa tioipate in‘a
welcoming communi’%{. A
RAP is anintegral part of' us
working towards this vision.

We, as the Group, wish
to see Aboriginal and
Torres Strait Islander
eoples continue to OCCUpy
alued roles within the
communitp. We want
Aboriginal"and Torres Strait
Islander PGOPIGS become
recognised in the Australian
constitution. We also seek
to have a stronger and
healthier community where
all PGOPIG are reoognised

for their strengths and
attributes.

Within the GI"OUP, we wish
to build better connections
and relationships with
Aboriginal and Torres Strait
Islander peoples. We will
work towards continuing
to find OPPOPtUﬂitiGS to
engage, and develo
meaningf'ul relationships
with Aboriginal and Torres
Strait Islander pGOPIGS.

AS an organisation focused
on socialinclusion, with a
vision that all people feel
welcomed, we have always
worked in collaboration
with Aboriginal and Torres
Strait Islander communities,
however, it has not been as
PUFPOSGFUl as it could be.

and implementation of' our
RAP we are confident that
we Will be able to establish
a framework that further
SUP orts and dGVGlOPS our
reldtionships with Aboriginal
and Torres Strait Islander
communities, bUildiﬂﬁ on
respectful relations iBS

an pr‘ovision of mut allg
beneficial opportunities.

ThI"OU%h the development

‘WE ARE PASSIONATE
ABOUT THE SOCIAL
INCLUSION OF ALL PEOPLE
AND BUILDING INGLUSIVE
COMMUNITIES'



BGVGNGH Egan was born in at the Perth Museum. Her buring the ceremony, an interface between

Mullewa on the 21 August 196l. work is held in many private ot BB 1 ) S g huma it\# and the breaming - a period which
Bever‘leg is a Yamatj collections. constitutes a maJor* part of' Indigenous belief
woman and speaks the Wadijarri T - [s createq, via the use of sindl 9 danoing,
language. She maintains ver currently she is painting with costume, and artistic expression. Events
stronglinks with her countr acrylic on canvas for several g s  {rom the Dreaming - or breamtime - are re-
and traditional culture in the different galleries. B cnacted, and a st onﬁ spiritual bond between
Murchison/Gascoyne Redgion the people of this planet and the ecosystems

and regularly retarns fo Familg over the ﬁast few years,
events. Her cousin is BettR qun Bever‘le% as worked to hel
and her niece is the well-known  several igh prof‘ile West

which make up the planet itself, is formed.

The roots of the tree run deep and sgnif‘g
the bond shared between all Aborigindl people

artist Loretta Egan. Australian’ companies with their
i e oo hs I most of o RECOTCIBON Action plans b ’ aoross AUstralia. The women who dig fdr
ol everley has lived most of her  hosting art workshops, tea e bush potato do so together with & share
RIS S ife In P&rth with her husband buildin% Svents and exhbitions. WOMAN DIGGING FOR BUSH POTATO common FF))ur‘Fose. Everything produced is
(who s also Yamatji) and her Bever Y has completed shared equally.
RECONCILIATION ACTION two sons. She began paintin severallarge works which are Beverleg Egan, 2071
five ;‘Jear‘s ago when she was  currently displayed in foyers ACrylic on Lanvas This d%namic work is a special collaboration
PLAN ARTIST taugft by her* niece Loretta of companies stich as RAC. Shell 42 X'88 cm between Bev and the Australian Inclusion

and has also worked with Bundi  and Legal Aid to name a few.
Arts, working with ceramic art Though shy, she thorou hly
cultures. en'ofé sha ing her stories
withher peers and the public
A well—respeoted artist, Bever‘ley and hopes to translate her (
aints women’s stories and experiences eFf‘eotively onto t#

Gr‘oup. Bev’s Work highlights the importance of’
communitg, connection, and equalitu, values
which areshared bg our organisation. bev

The artwork depicts the woman’s ceremon
“Yarla Jukurrpa” or Bush Potato Dr‘eamin%;/ en
the Egan sisters get together with other women
with their digging? sticks in search of the Yarla
am), whe thegj pay homaae to the spirit of

spent time dreaming on inclusion and our
ork helping others'to live a good life of' their
choosing before painting this work. We are

stories from her Familg’s canvas. . %Iggsrwortﬁé% pl errl:& tprr;)o#%h COP %rc‘)g s eance delighted to present “Woman Di rginfg for Bush
country in the Murchison area g i n'o A tﬁ. R A% r‘?“ ores s g Potdto’ and wish to thank Bev forc eatinﬁ
ceremonies du IS Ume. A LOIrTobo this piece and joining us on our reconciliation

and has exhibited with her

mother and cousin form of ritual carried out bH Indigenous PGOPlGS

across the continent. Journey.
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WE WILL IMPLEMENT THE RAP BY:

O @O

Ensur‘ing that all of' our staf'f and Board are involved with and integral to the
process.

Establishing defined timelines that we will work towards.

Creating an internal RAP Working Group (RWG) which will help drive the
rocess and hold us all to account. Each member of the RAP Working Grou
s committed to the reconciliation journey and will passionatel chamﬁion the

RAP initiatives within their resSpeclive org%nisations and business units.

The RAP Committee includes the GI"OU{D CEO, who Wil be the RAP champion on
our PGCOHCI"&UOHJOUPHGU thPOUQhOU the GF‘OUP and within the Executive team
and board.

OUR PARTNERSHIPS AND GURRENT ACTIVITIES:

Internally, we have
implemented an Abor‘iginal
and Torres Strait Islander
Cultural Awareness Training
module as part of our
induction for all staf'f
members.

This is a free online training
module that forms part

of our inductions and
prompts the conversation

about our commitment to
reconciliation with all staf'f

\JOiﬂiﬂg the organisation.

Our senior le dership team
has been working to include
annual face-to-face Cultural
Awareness Trainings,

which can be included as

a regular professional

deve opm Nt OJD or‘tunitg
for e><|stin9 staff.

The Group has

updated all staf'f email
signatures to include an
A Knowledgement of
Country.

- All Australian Inclusion
GF‘OUP organisation
websites contain an
Acknowledgement of
Countr‘y. our Ieadership
team is also consulting
with members of
local Aboriginal and
Torres Strait Islander
communities to include
the lan uage of' the local
Aborighal and Torres
Strait 1slander peoples
INn our websites in the
locations that we work
in, €.g. Perth Metro area,
Pilbara region, South
West andBrisbane.

We have mandated

that all meetings and
internal events include
an Aoknowledgement of
Countr‘g.

- We have ensured that all
external events include
a Welcome 1o COUﬂtI"H
where pOSSiblG.

AN Inclusive employment
str‘ate\gg is under ag. We
have worked in conjdnction
with National Disabll Yy
Services (NDS), and
undertaken the Aboriginal
Em Io%ment Pathways
workshop.

Last year, for Reconciliation
Da}gﬁ e ran a social media
campaign that hig?li hted
and shared Reconciliation
Australia messages,
resources and events.




RELATIONSHIPS

ACTION DELIVERABLE TIMELINE RESPONSIBILITY
l. Establish and - |dentif'y Aboriginal and Review in November CEO
strengthen Torres Strait [Slander 2021
mutudl stakeholders and
beneficlal organisations within our
relationships local area or sphere of
with Aboriginal influence
and Torre
S%r\glthlslgnder\ d [ B BN BN BN BN BN BN BN BN BN BN BN BN BN BN BN BN BN BN BN BN BN BN BN BN BN BN B OB BN BN BN BN BN BN BN B BN BN BN BN BN BN BN BN BN BN BN BN BN BN BN BN BN BN BN B BN BN BN BN BN BN BN BN BN BN B BN RN J
stakeholders an '
s - Research best practice May 202 CEO
organisations and principles tFr)\at J
support gar‘tner‘shi s with
Aboriginal and Torres
Strait 1slander stakeholders
and organisations
Build relationships with Review in November CEO

organisations or individuals 2021

within the Aboriginal and

Torres Strait Islander

communities within the

areas in which we work.

continue this practice as

we expand regionally and

nationally 9

ACTION DELIVERABLE TIMELINE RESPONSIBILITY

2. Build relationships Circulate Reconciliation May 2021 RWG Chair;
thr‘ou?gh' Australia’s NRW resources Marketing &
celebrating and reconciliation communications
National materials to our staff Officer

Reconciliation

WeeK (NRW) © 00000000000 000000000000000000000000000000000°0900000000000000000900°909090090090090090 o

RAP Working Group 27 May - 3 June 202 RWG Chair
members to participate in

an external NRW event

Encour‘age and suggor‘t 27 May - 3 June 2021 RWG Chair; CEO
staf'f and senior leaders

to participate in at least

one external event to

I"GCOQH]SG and celebrate

NRW
3. Promote - Communicate our May 202I RWG Chair;
reconciliation commitment to Marketing &
through our reconciliation to all staf'f. communications
sphere of This, in part, will occur via Offficer
influence a whole of' organisation

RAP launch event

ldentif'y external December 202l CEO, RWG Chair
stakeholders that our

org\anisation can enﬁaﬁe

Wi ation

with on our reconci
Journey 10



ACTION DELIVERABLE TIMELINE RESPONSIBILITY

© 0 000000000 000000000000 0000000000000 0000000000000 0000000909000 0009990000000 9090900900000 0°9° 9909090090090

ldentif'y RAP and other Reiew in March 2022 CEO, RWG Chair
like-minded organisations

that we could VEpr"oaoh

to collaborate with on our

reconoiliationJourneg

O 0 0000000000 000000000000 000000000000 0000090000000 0090909000000 99090900010 °0°°0°9° 0000009999500 00°90°990°990 09090

4. Promote positive Research best practice Review in March CEO
race relations and policies in areas of 2022
through anti- race relations and anti-
discrimination discrimination
Strategles ©000000000000000000000000000000000000000000000000000000000000000000000 o
conduct a review of HR JUIU 2021 010]0);

olicies and procedures
0 identif'y existing anti-

discrimination provisions,
and future needs

1

RESPECT

ACTION

. INC

rease

understanding,

val

ue and

recognition of

Ab

original and

Torres Strait

Islander cultures,

histories,

knowledge and

ol

hts thrrough
tural lear iﬂg.

DELIVERABLE TIMELINE RESPONSIBILITY
Develop a business May 202! RWG Chair
case 1or incr‘easing
understanding, value and
recognition of' Aboriginal
and Torres Strait Islander
cultures, histories,
knowledge and rights
within o or‘gani ation.

Review Cultural Awareness Febr‘uar‘H 2022 Marketing and
training in all AlG staf'f communications
inductions for new staff officer

Develop an annual cultural November 202 RWG Chair

awareness tr‘aining
calendar

000000000000 0000000000000 000000000000 0000009900000 0 9000999909090 90°900°19° 191999190 o

conduct a review of
cultural learning needs
within our organisation

July 202l CEO, RWG Chair

12



ACTION

6. Demonstrate
respect to
Aboriginal and
Torres Strait
Islander‘rpeoples
bg observin
cdltural pro ocols

7. Bulld respect for
Aboriginal and
Torres strait
slander cultures
and histories
by celoprating
NAIDOC Week

DELIVERABLE

Creation of' an educational

resource on PGSPGth‘Ul
Ianguage and praotioe

DGVGIOP an under‘standing
of' the local Traditional
owners and Custodians
of the lands and waters
within our organisations’
operational area

Increase staff’s

Lnderstanaing of the
l

urpose and significance
ehind cultural %r‘otocols,
including Ackno

of Country and Weltome
to Country protocols

Raise awareness and
share information
amongst our staff about
the meaning of NAIDOC
Week

ledgement

TIMELINE

June 202|

May 2021

June 202

July 202

RESPONSIBILITY

Marketing &
Ccommunications
Officer

CEO, RWG Chair

Marketing and
communications
Officer

RWG Chair;
Marketing and
communications
officer

13

DELIVERABLE

Introduce our staf'f

to NAIDOC Week bg
Pr‘omoting external events
N our local area

RAP Working Group to
ﬁartici ate in an external
AIDOC Week event

TIMELINE

June 202|

First week in duly,

RESPONSIBILITY

RWG Chair

CEO, RWG Chair



OPPORTUNITIES

ACTION

DELIVERABLE TIMELINE RESPONSIBILITY

8. Improve
employment
outcomes by
increasin
Aborigina
and Torres
Strait [slander
recruitment,
retention and
professional
development

Work with Aboriginal and Review in March CEO
Torres Strait Islander 2022
employment experts to

review all recruitment

practices to ensure that

Aboriginal and Torres

Strait 1slander peoples

have equal an eqh itable
opportunity to gai

e FIO ment within AlG

entitie

Bulld understanding of August 2021 CEO, COO
current Aboriginal"and
Torres Strait ISlander
staffing to Inform
future employment and
rofessional evelopment
opportunities

Collaborate with NDS to Review in March CEO

develop an Aboriginal and 2022

Torres Strait Islander

employment strategy for

AlGP Y 9y 15

ACTION

DELIVERABLE TIMELINE RESPONSIBILITY

9. Increase
Aboriginal
and Torres
Strait lsladnder :
supplier diversi
'(O%EJPPOT"( J
impr‘oved
economic and
social outcomes

Develop a business case May 202 RWG, CEO
for procurement from

Aboriginal and Torres

Strait 1slander owned

businesses

Investigate Supply Nation May 202I Admin Officer
memb rship

DGVGIOP an internal June 202I RWG Chair; Admin
BuUSINESS Relationsh‘i'g Officer
Management document

in order to track local
Aboriginal and Torres
Strait Tslander Sugsplg and
service businesses local to
each office

16



GOVERNANCE

ACTION

10. Establish and
maintain an
effective RAP
Working Grou
(RWG) 10 driv

overnance of'
e RAP.

Il. Provide
appro riate
suppo t for
effective
implementation
of' RAP

DELIVERABLE TIMELINE RESPONSIBILITY
Maintain a RWG to govem Review in October CEO
RAP implementatior. 2021
Draf't a Terms of’ March 202l CEO, RWG Chair
Reference for the RWG
Establish Aboriginal and June 202 CEO, RWG Chair
Torres Strait ISlander
representation on the
RWG.
Define resource needs for June 202 RWG Chair
RAP implementation.
Engage senior leaders Review in October CEO
in the deliver‘g of RAP 202l

commitments

commitments.

17

ACTION DELIVERABLE TIMELINE RESPONSIBILITY
Define appropriate ,
e g < ability bcie RWG Chair

t0 track, measure
and report on RAP

commitments.
12. Build . complete and submit 30 September 2021 RWG Chair
accountability the annual RAP
and Impact Measurement
transparency Questionnaire to
through Reconciliation Australia.
reporting RAP
achievements,
challenges and
Iear‘nin%s both
internally and
exter‘nakg
[3. Continue our Redister via Reconciliation Febr‘uary 2022 RWG Chair

reconciliation
Journe b
develoging our
next RAP

AuStralia’s website to begin
developing our next RAP

18



CONTACTDETALS

NAME: Paul Fleay

POSITION: CEO Australian Inclusion Group -
PHONE: 08 9201 8900

EMAIL: paulfleaye@inclusiongroup.org.au
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